" »
X0

CommbUnify

A Community Action Agency.

Agenda
Governing Board Meeting

CSAC
CALSOAP 9:00 AM - 11:00 AM
December 9th, 2020

Zoom Meeting

Vacant, Chair
Vacant, Vice-Chair

Seth Miller, Treasurer
smiller@communify.org
CommuUnify: A Community
Action Agency

Vacant, Secretary

Charla Bregante
cbregante@hacsb.org
Housing Authority, City of
Santa Barbara

Gerardo Cornejo
gcornejo@cusd.net
Carpinteria Unified School
District

Judith Lugo
jlugo@sbpal.org
Santa Barbara Police
Activities League

Len Smolburd
Ismolburd@sbscholarship.org
Scholarship Foundation of
Santa Barbara

Patricia Madrigal
pmadrigal@sbunified.org
Santa Barbara Unified School
District

Joanna Romo
jromo@communify.org
Santa Barbara CALSOAP

Rosa Martinez
rmarti@ucsb.edu

University of California Santa
Barbara

Mike McKinniss
mmckinniss@westmont.edu
Westmont College

1.0 - Call to Order
1.1 — Approval of minutes for June and September

2.0 - Nominations
2.1 —Vote for new Officers
2.2 — New members

3.0 - Updates
3.1 — New Cal soap logo
3.2 — CSAC- Plans for Data collection and analysis/ Summer melt
3.3 — Budget
3.3.1  Additional funds - Where are we
3.3.2  Tutor Salaries
3.4 - In-Kind Contributions
3.4.1  Increase to match additional funds
3.4.2 19-20 in-kind contribution increase
3.5 — Plan for unused funds
3.5.1  CSAC- will be meeting with each project to discuss
budget

4.0 - Programming
4.1 —Tutoring
4.2 — Advisement/Workshops/Outreach
4.3 — FA Presentations/Workshops
4.4 — Winter/Spring programs: Workshops/College Fair/Web
Grants/Target summer melt
5.0 — Discussion/Board Updates
5.1 — Providing Virtual Services:
5.1.1  District e-mails to reach SBUSD students
5.1.2  Recruitment/ Partners
5.1.3  Future: Workshops/College Fair/Presentations
5.2 — Board Updates

6.0 - Adjournment

Santa Barbara CALSOAP
721 E. Cota Street, Room 154
Santa Barbara, CA 93103
805.730.7373
calsoapsb.org


http://www.calsoapsb.org/

